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Quick demo

https://ebookselector.springernature.com/
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New business model - small sets of ebooks

Self-service & automation

Why the tool was created



I



25% usability test

75% library process mapping

First sessions with librarians
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“I have tried Gobi - we have access - and the main problem 
with Gobi is that you have a delay with the access of the 
ebooks. If I go directly to a publisher, such as Wiley’s online 
ebook store then the access is up and running within an hour. 
But at Gobi it will take a minimum of a day and if we have a 
patron who is calling and asking for a title, then, today,
24 hours is actually a long time because they are used to 
getting access straight away. That is why we have not used 
Gobi so much.”
— Academic librarian in Sweden
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When a patron contacts me
about a Springer Nature book
that we don’t currently have access to
I can evaluate that title, and,
if it’s within our budget (which I might have to refer to
my colleague who has the overall budget responsibility about)
I can get the book licensed for the library and
get the title into our discovery system.
The whole process takes 15 minutes and
the patron can quickly learn and gain new insights.

experience vision
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Usability test results
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Usability test results

Find books via
a list of

ISBNs
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Series with 
subseries

geographical 
differences in 

terms
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internal discovery work
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Partly great
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public Launch!
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Free text search
+ Advanced search
+ Filters
= confusing

Second sessions with librarians
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Partly great

Partly confusing
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1. map the different reasons to search
2. Understand the current interface problems
3. Get inspired by how others have solved it
4. Design visuals and behaviour
5. Rebuild the search system - partly new, partly by reusing existing code

Fix search
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https://drive.google.com/drive/u/1/folders/1cU4YdX_7WoZzZaDXqPlH5vIEfOfDmKB1
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Search was fixed!

Can we get some more contact details?

New map

Third sessions with librarians
+ listen internally
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https://miro.com/app/board/o9J_lyw4wBw=/


Partly great

Partly not super duper

system quality
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Repeat
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Next steps

https://ebookselector.springernature.com/


2 of My heros

UX processes
Jared Spool & the Leaders of 

Awesomeness program
leaders.centercentre.com

Teresa Torres of
producttalk.org

Mapping



 CREDITS: This presentation template was created by Slidesgo, 
including icons by Flaticon, infographics & images by Freepik.

I hope you can take some of the tools 
we use and bring them into your org.

Because all systems can become 
awesome.

A little at a time.

Björn (no pronoun)
Product manager
Springer Nature

bjorn.johansson@springernature.com

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr



